
Creating A Culture Of Worship
Big Idea: A culture of worship is created from the top down, by fully selling out to the person of 
Christ.

The topic I’m covering is “worship culture”. One of the things that VC2 often gets told by guests 
that come in is that we “have such a culture of worship”. This is said because of how free our 
body is in worship. We have a very expressive congregation who is very vocal. Over the past 
few years I’ve found that this is not a common thing anymore (which quite frankly shocks me). A 
lot of worship leaders I run into say that they have trouble getting their congregation to sing or 
give any expression during a worship set. This complaint is directly related to a culture of 
worship. So what is a culture?

Culture - the behaviors and beliefs characteristic of a particular social, ethnic, or age group

For a more building-block way of saying it,

Culture = Vision + Values + Language. 

Culture is what stereotypes are created from. I moved to Georgia 5 years ago to intern at VC2. I 
moved from a city with a population of 31,000 (87,000 county-wide) to a county with 20,000 
people. I had a major culture shock. I couldn’t understand people and they couldn’t understand 
me. Drive thru encounters would take upwards of 4 minutes, and a few times I had to have my 
friend translate for me. One of the final tippers was this: I valued efficiency and consistency in 
services and they had a different method (DVD cases story). In the end, I deduced that I did not 
like the small town mentality because of the culture. I have grown to love my city and it is home 
but I have set out to help bring in a culture of excellence (which is a value of VC2 and we’ve 
seen great progress even in the past 5 years) but through it all I discovered that some 
stereotypes of small southern towns are true because of their culture (vision, values, and 
language).

The stereotypes that have been built around you/your team are most likely an accurate 
expression of your culture.

Now, understand I’m not talking about you being labeled something because of people’s 
personal history with other groups. I’m talking about the idea that people get when they think of 
you. If people speak of your team as being stuck up or having a rock-star complex, it’s probably 
time to check your culture.

Before we identify our current cultures, I think it’s important to note that culture doesn’t happen 
to your whole team at once and it doesn’t happen on the stage or in the green room or in 
rehearsals. Culture begins in a personal choice with top leadership.

Culture happens on your drive home from work. Then it happens in your spouse and then your 
children and it finally reaches your team.

Truthfully, culture grows through discipleship. People disciple people, families disciple families, 
churches disciple churches and it grows exponentially from city to states to nations but it has to 
cultivate and develop fruit in you first. If you don’t like a culture that you’ve seen developed in 



your team then you have 1 of 2 challenges. The first is that you have created the culture within 
yourself and your team has developed it. The second is that another member of your team (or 
another church leader) has cultivated it on a personal level and you may not be leading as 
strong as another member of your group. And we’ll leave it at that.

How do you determine what your current culture is? You look at the lowest leadership 
level.

If you’re assessing your worship team, look at the person you would describe as lowest on the 
leadership ladder for your team. If you’re assessing your church, I would look at some of your 
newest recruits to your serving teams. Since culture extends down from leadership, the 
characteristics that you find in these people are probably the ones you’ve cultivated within your 
team. Now, don’t go looking at the person that joined the team 3 weeks ago and say that that’s 
your culture. Culture takes time to cultivate. Look at people who have been serving at least 6 
months. They might not have the whole culture package but they should have much of it.

When you look at the personal cultures of these people, what are the outstanding 
characteristics? 

- Is their vision similar to the vision of your team/your church?
- Do they share the same values as you?
- Do they speak your language?

We’re specifically talking about a culture of worship for this so the next thing we need to do is to 
define a culture of worship and in order to do that we have to define worship. This is something 
I’ve struggled with a lot as a worship leader because we know that worship is not music. It’s not 
the musical portion of our worship and it’s not the outward expressions that we have during the 
musical portion of worship but it is something. Through studying for this, I finally determined a 
definition of worship that I like and it is this:

Worship is the exaltation of what or who you value. It is the acknowledging or redirection 
of values toward a specific thing. Worship by nature is authentic: produced from the core 
of who you are (spirit and truth) and embodies both passion and reverence in an endless 
expression toward that thing.

Using this definition, we can determine that a culture of worship contains these 5 things:

1. Discussions about God among friends
2. Financially backing what God is doing
3. Spending time in relationship with Him
4. Sharing who He is and what He is doing with other people
5. Allowing Him complete access to everything we are and have

We have now defined our culture. How do we get there?

I believe there are 5 steps to successfully building a culture:

1. Visualize the culture - If you can’t see it, you can’t get there and you can’t show 
others what it looks like.



• What does it look like? What does it sound like? What are it’s character traits 
(fruit of the spirit)

2. Embody the culture
• The cool thing about what we do is sometimes our goal culture will visualize us 

first (prayer room transformation)
Fruit of the Spirit is not our labor.

3. Prioritize the culture
• Make sure goal cultural values are at the forefront of discussions. Use the 

cultures language and value/celebrate expressions that are pro-culture
4. Communicate the culture

• Intentionally talk about it. Don’t try to disguise it, make it an obvious part of your 
conversations.

5. Protect the culture
• Build your greenhouse - structures/guidelines that protect and help the culture 

grow
• Prune your garden early and keep it pruned

• Don’t wait until the culture is flourishing to begin dealing with the bad stuff.
• Sometimes pruning is encouraging people to come along, other times it’s 

removing the weeds. (Gossip Free Zone)

“So neither he who plants nor he who waters is anything, but only God who gives the 
growth.” - 1 Corinthians 3:7


