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I know we must do some objective measurements like attendance, giving, etc., but I want us to 
spend some time talking about the more ‘subjective’ measurements that I feel are more 
important.  

Here’s the deal: we keep attendance numbers, but as long as you are being faithful to 
what you believe Jesus is asking you to do as the leader and as long as you have healthy 
practices in place, what are you really going to do about the attendance numbers?

If you believe you are being obedient and faithful to what and where Jesus wants for your 
church, you pretty much have to trust the growth in numbers part to Him.  

The problem I see with some of our measurements is people reacting to them and changing 
what they are doing based on the numbers rather than on direction from the Lord.   I think the 
‘right measurements’ help us stay consistent and true to what He is calling us to do as the 
pastors/leaders of our church.   I believe those are based on the 4 habits defined by the 1st 
church in Acts 2:42 that resulted in the growth we see in Acts 2:43-47:

• Love the Word
• Love My Church
• Love My Small Group
• Love Prayer  

How are we growing those we lead in those areas? How do we measure those? I think the other 
important ‘right measurements’ are based on what I call the ‘3 C’s’: Community, Crowd, and 
Core:

• What are you doing to grow influence in the Community where God has placed you?
• What are you doing to attract a crowd from that community?
• What are you doing to grow the Core from that crowd?
• How are you empowering the Core to influence the Community?

How do you measure the ‘right things’ and how do you avoid letting the ‘necessary’ 
measurements like attendance and giving become drivers in your decision making?

I started looking at how many people we had that were truly disciples. According to the biblical 
definition I believe a true disciple is one who makes disciples. When I used this measure at first, 
it shocked me to see how many (or rather how few) in our community were actually doing this. I 
started making this a focus for us to raise up disciples who make disciples and that is one of the 
things I attribute to our growth, but mainly our health too. I love the focus on evangelism, but 
that is just the beginning. IF we are not discipling people to Christ, they will not grow up and 
they will not stick. This is to me a significant measuring stick. How many true disciples of Christ 
are at VC2? 

Closely connected to that would be are lives being changed? Are we seeing the same ole same 
ole year after year or do we see people overcoming. This is a hard question for churches to 



actually ask themselves because it might ultimately put some responsibility on us for doing 
something about it. We started asking ourselves how can we move people forward in their 
growth in Christ. Not seeing it as a destination but as a journey and are people growing. Thus, 
we birthed Grow Groups: Don’t just go through life, grow through it!  

Thirdly, would be the volunteer/serving base. Seeing the amazing amount of people that serve 
at VC2 is overwhelming.  Knowing that close to 50% of people who are part of our community 
serve here is staggering to me when I read most churches’ stats. I think this is a good 
measurement to look at when deciding if a church is healthy or not.


